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EXECUTIVE SUMMARY




Overview

This document presents a comprehensive implementation review of the
administration of the Executive Governor of Kano State, His Excellency Alhaji Abba
Kabir Yusuf, covering his second year in office from June 2023 to June 2025. The
report assesses 16 key sectors, detailing campaign promises, projects executed,
their status (completed, ongoing, or planned), and a calculated weighted score that
reflects the level of delivery and impact.

Overall Highlights

» Qut of 232 total promises tracked, 161 have been completed, 38 are ongoing, and 33
are in the planning phase, resulting in an overall weighted score of about 81.19%.
Sectors such as Human Capital Development (100%), Revenue Generation (95.5%),
Civil Service and Local Government Reforms (95.3%), Health (94.6%), and Environment
(93.8%) recorded the highest delivery rates.

Key focus areas included education, health, infrastructure, agriculture, youth
empowerment, environmental reform, governance transparency, and institutional
restructuring.

70% 16% 14%
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Sector

Achievements

Human Capital Development - 7 0
Revenue Generation - 10 1

Civil Service & Local Government Reforms - 15 0
Health - 26 0

Environment - 11 0

Infrastructure - 10 3

Security - 10 3

Energy and Power - 2 1

Governance - 11 0

Agriculture - 18 3

Water Resources - 8 3

Education - 19 13

Housing - 2 3

Youth and Sports Development - 6 3
Commerce and Industry - 5 3
Transportation - 1 2

Completed Projects Ongoing Projects

Planned Projects
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The sectors below show a strong fulfillment of promises with high weighted scores

(above 80%).

1] Human Capital Development (100.0%)

All 7 promises have been fully completed — the only sector with a perfect

score. This suggests high efficiency and prioritization in this area.

2] Revenue Generation (95.5%)

10 out of 11 promises have been completed. Strong performance here may

indicate improved fiscal responsibility or successful internal revenue

strategies.

3] Civil Service and Local Government Reforms (95.3%)

Reform-oriented sectors often lag, but this one shows significant progress

— 15 of 16 projects completed, indicating administrative efficiency.

4] Health (94.6%)

26 out of 28 promises completed. This strong score reflects serious

attention to healthcare delivery due to pressing public health needs.



5] Environment (93.8%)
11 of 12 completed. A commendable result reflecting climate or sanitation
efforts.

6] Infrastructure (83.9%)
10 of 14 campaign promises have been completed, with 4 either ongoing
or planned. While progress is strong, the remaining projects highlight areas
that still need attention to fully realize infrastructure goals.

7] Security (83.9%)
Reasonably high performance with 10 out of 14 completed. This suggests
that security issues are being tackled but not fully resolved.

8] Energy and Power (83.3%)
Though only 3 projects were promised, 2 were completed and 1 is
ongoing. The score suggests meaningful execution despite the sector's
small size.

9] Governance (80.0%)
11 out of 15 completed — a sign of institutional strengthening,
transparency initiatives, and administrative reforms.

These sectors are mid-level performers that are making progress but still show
room for improvement:

10] Agriculture (75.9%)
With 18 completed and 10 in progress or planned, this shows strategic
engagement — but delivery may be staggered.
11] Water Resources (73.2%)
8 completed and 6 ongoing/planned. Access to water often requires
longer timelines, which could explain moderate progress.
12] Education (72.3%)
The largest sector in terms of commitments (37), with 19 completed. While
more than half are completed or ongoing, the weighted score shows
moderate success — a sign of effort but also scale-related challenges.
13] Housing (70.0%)
2 out of 5 completed; a small but active sector.



14] Youth and Sports Development (68.8%)
Mixed outcomes — 6 completed, 3 ongoing, 3 still in planning. Potentially
affected by budget prioritization or implementation hurdles.

15] Commerce and Industry (65.9%)
5 out of 11 completed. Investment and industrial policies may be slower
due to economic or partnership factors.

Sectors identified as low performers have shown poor or limited progress,
necessitating urgent attention, thus:

16] Transportation (50.0%)
This is the weakest performer: only 1 completed, 2 ongoing, and 2
planned out of 5 promises. This could point to funding issues, complex
logistics, or underprioritization.

Recommendations

1. Fast-Track Transportation & Infrastructure: Mobilize funds and
partnerships to resolve delays in these foundational sectors.

2. Strengthen Project Monitoring: Especially in mid-level sectors like Youth
Development and Commerce, to ensure ongoing projects are completed.

3. Maintain Momentum in High-Performing Areas: Prevent complacency
and use success stories as benchmarks for lagging sectors.

4. Reevaluate Planned Projects: For sectors with many “planned” initiatives,
reassess feasibility, funding, and timeline alignment.

The review reflects a data-driven, transparent, and citizen-focused approach to
governance. It not only benchmarks achievements against campaign promises but
also provides a roadmap for further implementation and improvement. The
administration's commitment to participatory development, fiscal discipline,
service delivery, and infrastructure modernization is clearly evidenced in this
second-year performance report.



1 EDUCATION




Thematic Area Total Completed | Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)
Access & Equity 14 10 3 1 83.9%
Quality & Standards 12 5 6 1 68.8%
Tertiary Education 8 3 3 2 62.5%
System Strengthening 3 1 1 1 58.3%
Overall Average 37 19 13 5 72.3%

The performance review across the four thematic areas shows that Access & Equity
leads with a high completion rate and a weighted score of 83.9%, indicating strong
implementation. Quality & Standards and Tertiary Education show moderate
progress, with weighted scores of 68.8% and 62.5% respectively, reflecting a mix
of completed and ongoing projects. However, System Strengthening shows
modest progress with 1 completed project, 1 ongoing, and 1 still planned,
achieving a weighted score of 58.3%, which reflects the need for stronger
execution. Overall, out of 37 total promises, 19 have been completed, 13 are
ongoing, and 5 are planned, resulting in a respectable average weighted score of
72.3%, though notable gaps remain and require targeted attention.



Detailed Progress Report

Thematic Area Focus Campaign Promise Project Executed Status
Access & Equity Free & Compulsory | 1. Abolish existing 'scam’ policy | Policy on free and compulsory education Completed
Education enforced.
2. Reintroduce free education as | Textbooks, exercise books, and devices Completed
implemented in 2014 distributed.
30% budget allocated to education.
Constructed 400 new classrooms in basic Completed
School Access & 3. Construct substantial number | schools (e.g., Sabonlayi, Zango, Madobi lya).
Capacity of primary schools
Approved the construction of 1,000 additional
classrooms across the state.
4. Implement Mega Schools Included in education infrastructure plan under | Completed
policy in densely populated emergency declaration.
areas
School Feeding & 5. Work with CRC to revive School feeding programs reinstated with #2.2 Completed
Uniforms school feeding programs billion budget.
6. Provide two sets of free 789,000 uniforms distributed across 7,048 Completed
uniforms to primary school schools.
pupils
Special Education 7. Renovate existing schools for | Gandun Albasa Special Primary School Completed
the disabled renovated.
8. Build new special education Included in special education development
schools plans.
Girl-Child 9. Reopen closed girls' boarding | 15 schools reopened. Completed
Education schools




Thematic Area Focus Campaign Promise Project Executed Status
cash transfers introduced for girls.
10. Repair school buses for School buses renovated. Completed
female students
New buses procured.
O-Level 11. Provide free UTME, IJMB, &3 billion disbursed for 141,175 students’ exam | Completed
Examinations WAEC, NECO, etc., for registration.
deserving candidates
Adult Education 12. Rehabilitate literacy centers Support provided to Gwarzo Model Women
Centre and Mass Education Agency.
13. Reintroduce learning by radio | NIL Planned
14. Support private adult learning | Support reaffirmed for centers like Gwarzo
centers Model Women Centre.
Quality & School 15. Utilize CRC for renovations 500+ schools earmarked for renovation via CRC.
Standards Infrastructure 16. Provide additional 400 classrooms constructed to reduce Completed
classrooms, toilets, water overcrowding.
facilities, libraries
School Furniture 17. Engage stakeholders to 73,800 three-seater desks distributed across all | Completed
provide chairs for all students | LGAs.
Teacher Quality & 18. Ensure prompt salary Salaries paid between 25th-26th of every Completed
Welfare payments, promotions, month.
training, TDPs
Promotions and loans given to 1,602 teachers.
Teaching Aids 19. Provide adequate materials Library and lab equipment supplied to 100 Completed

for libraries and labs

secondary schools.

Science &
Technical Education

20.

Renovate and equip science
and technical schools

Renovation and equipping of key science and
technical schools in Kano State are underway,




Thematic Area Focus Campaign Promise Project Executed Status
with the New Girls Science & Technical College
at Kofar Nasarawa already renovated.
Islamic & Technical | 21. Finish and upgrade 44 Renovations, funding, and staffing support
Education Technical Schools and 44 initiated (e.g., AKCILS, KASCEPS).
Islamic Studies Schools
22. Upgrade Kano School for Funding support ongoing under reform
Arabic Studies initiative.
E-Learning 23. Transform Kano State Library | NIL Planned
into e-library
24. Implement e-learning in Laptops distributed. Completed
selected schools
200 schools solarized.
Teachers trained via AGILE.
Integrated Qur‘anic | 25. Create integrated Tsangaya Launched the Haske Basic Education for
Education schools Integrated Qur’'anic Schools pilot, creating
clusters that combine Qur’anic and Western
curricula to ensure both Islamic and formal
education are delivered together.
Working to bring Qur‘anic, Islamiyya, and
Tsangaya systems under unified management
through the Qur‘anic and Islamiyya Schools
Management Board.
26. Formalize Qur'anic and Arabic/Islamic education merged with formal
Islamiyya schools system underway.
Tertiary Education | Northwest 27. Finish main campus Faculty of Science complex under construction.
University construction

10




Thematic Area Focus Campaign Promise Project Executed Status
28. Dedicate old campus as NIL Planned
female university
KUST Wudil 29. Finish abandoned projects Projects revived under education emergency
program.
30. Build hostels, lecture theatres, | Construction initiated via state funds and
staff quarters Dangote Foundation.
Staffing 31. Hire additional staff, 54 Kwankwasiyya scholars employed. Completed
prioritizing Kwankwasiyya
scholars
Staff Development | 32. Offer staff training locally & Staff sponsored for NIEPA and national council | Completed
abroad trainings.
New University 33. Build a new university with NIL Planned
unigue programs
Scholarships 34. Revise scholarship allowances | Local/foreign scholarships restored for 1,001 Completed
students.
Debts cleared.
System Teacher 35. Recruit new teachers 5,500 volunteer teachers employed. Completed/
Strengthening Recruitment
10,000 new teachers to be recruited.
Private Education 36. Support private institutions Private Tertiary Institutions’ Law in progress
UBEC Funding 37. Provide matching grant NIL Planned

11
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Thematic Area Total Completed | Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)

Healthcare System 8 8 0 0 100.0%

Strengthening

Healthcare Quality & 12 10 0 2 87.5%

Capacity

Health Financing & 6 6 0 0 100.0%

Investment

Workforce Development | 2 2 0 0 100.0%

Overall Average 28 26 0 2 94.6%

The health sector shows an impressive overall performance, with a 91.1% weighted
score, reflecting high implementation efficiency and commitment. Healthcare
System Strengthening achieved a perfect score of 100.0%, with all 8 promised
projects completed—indicating a strong focus on improving infrastructure,
governance, and institutional frameworks in the health system. Similarly, Health
Financing & Investment and Workforce Development each recorded 100.0%, with
all planned projects completed. This demonstrates successful efforts in mobilizing
resources and building a skilled healthcare workforce. Healthcare Quality &
Capacity, while still performing well with a 87.5% score, had 10 out of 12 projects
completed, 0 ongoing, and 2 planned—suggesting that efforts to enhance service
delivery and facility standards are progressing but not yet fully realized. Overall,
with 26 out of 28 health-related promises already completed and only a few
remaining planned, the sector reflects exceptional progress and prioritization.

13



Detailed Progress Report

Thematic Area Focus Campaign Promise Project Executed Status
Healthcare System | Overall System 1. Review HMIS, HRM, Health State hosted a review session focused on Completed
Strengthening Improvement System Policy & Planning Human Resources for Health (HRH) policies— this
builds groundwork for broader Health
Management Information System and planning
reviews.
Human Resources | 2. Recruit additional doctors, 250 doctors, 155 nurses, 250 security staff Completed
for Health pharmacists, nurses, lab employed.
technicians
3. Absorb Kwankwasiyya-trained | Absorbed Kwankwasiyya-funded professionals— | Completed
professionals both the initial 54 scholars and a later batch of
84—into the Kano civil service.
Mobile Clinics & 4. Reintroduce mobile clinics Mobile clinic buses launched in Dec 2023 for Completed
Ambulance Services rural and underserved areas.
5. Provide 24-hour ambulance Free emergency ambulance service under Completed
service NEMSAS- operational as of May 2025.
6. Leverage NEMSAS Kano accredited hospitals offer free emergency | Completed
care for 24 hrs.
Maternal & Child 7. Increase funding 2025 health budget prioritizes PHC upgrades, Completed
Health (MNCH) free maternal care.
8. Ensure prompt budget No signs of delay in implementation— ongoing Completed
releases programs funded.
Healthcare Quality | Professional 9. Strategy to attract local and Employed 54 Indian-trained professionals. Completed

& Capacity

Expertise

diaspora professionals

Incentives for returnees.

14




Thematic Area Focus Campaign Promise Project Executed Status
Health Equipment 10. Equip and maintain health 187 PHCs renovated. Completed
& Maintenance facilities

IT and solar infrastructure provided.
Hospital 11. Introduce annual sanitation NIL Planned
Cleanliness awards
Disease Control 12. Establish Kano Centre for Kano CDC established. Completed
Disease Control (KCDC)
Supports disease surveillance & outbreak
response.
Contributory Health | 13. Review KACHMA regulatory KSCHMA reforms and cleanup. Completed
Scheme functions
Private Health 14. Strengthen PHIMA regulatory | NIL Planned
Institutions functions
Primary Healthcare | 15. Prioritize preventive care Passing legal frameworks for epidemic Completed
preparedness.
Institutionalizing preventive care through a
state-level CDC.
Supporting maternal and child health with free
services and outreach programs.
Combining modern and traditional medicine for
wider coverage.
Funding these initiatives heavily.
16. Address zero-dose and Identifying high-burden LGAs through data. Completed

unimmunized children

15




Thematic Area

Focus

Campaign Promise

Project Executed

Status

Launching targeted programs (BOOST pilot and
polio campaigns).

Restoring routine immunization infrastructure.
Mobilizing community support and partners.

Ensuring funding through CoP and budget
advocacy.

17. Revitalize primary healthcare

Renovated 187 PHCs.
Launched health insurance.
Deployed mobile clinics.

Upgraded free maternity care.

Completed

Specialized Public
Health

18. Focus on malaria, TB, leprosy,
sickle cell, glaucoma

Free malaria treatment integrated into PHC.
Included in public health campaigns.
Childhood TB screening week.

Digital X-ray deployment.

Leprosy surveillance and treatment.

Covered under free insurance— included in Abba
Care.

Completed/

16




Thematic Area Focus Campaign Promise Project Executed Status
Large-scale spectacle distribution.
Supporting chronic eye disease management.
Cancer Care 19. Equip and staff Kano Cancer Cancer Centre machines installed on assumption | Completed
Centre of office.
Governor made inspection visits.
Staffed and operational.
Trust Fund and Cancer Registry established.
Hospital 20. Renovate secondary and Renovations across major hospitals. Completed/
Renovation tertiary health facilities
Health Financing & | Health Financing 21. Examine Health Trust Fund KSCHMA reviews and support programs Completed
Investment Law and structure
22. Ensure prompt budget State is building health budgeting capacity with | Completed
releases PFM reforms.
Planning & Budget Committee strengthened.
Partnerships & 23. Encourage PPP and donor WHO/UNICEF support received. Completed
Donor coordination
Coordination
Private Investment | 24. Enable private investment in Investment Plan launched to attract private Completed
health healthcare investment.
Drug Supply & 25. Strengthen DMCA DMCA reforms included in health sector Completed

Manufacturing

regulatory overhaul.

17




Thematic Area Focus Campaign Promise Project Executed Status
26. Attract foreign/local Investment strategy targets pharmaceutical Completed
investment in drug manufacturing sector
manufacturing
Workforce Residency Training | 27. Sponsor residency training N1 billion allocated for health training Completed
Development & Medical Student institutions and residency programs.
Support 28. Support medical students with | 3,000 students enrolled. Completed

bonds

18







Thematic Area Total Completed Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)

Agricultural Inputs & 6 4 1 1 79.2%

Technology

Irrigation & Land 4 3 1 0 87.5%

Management

Agricultural Production & | 6 4 1 1 79.2%

Value Chain

Livestock & Wildlife 6 3 0 3 62.5%

Support Services & 5 3 0 2 70.0%

Financing

Climate & Environment 1 1 0 0 100.0%

Overall Average 28 18 3 7 75.9%

The agricultural sector records an overall weighted score of 75.9% across 28
promises: 18 completed, 3 ongoing, and 7 planned. Agricultural Inputs &
Technology and Agricultural Production & Value Chain each scored 79.2% (4 of 6
promises completed), highlighting strong progress in modern inputs, technology
adoption, and strengthening of value-chain initiatives. Irrigation & Land
Management achieved a higher score of 87.5%, with 3 of 4 projects completed and
1 ongoing, reflecting significant advances in land and water systems. Support
Services & Financing stands at 70.0% (3 of 5 completed), showing steady efforts in
financial and institutional support to farmers. Livestock & Wildlife lags with 62.5%,
as only 3 of 6 promises have been completed while the remaining 3 are still
planned. Climate & Environment achieved a perfect score of 100.0% with its single
project completed. Overall, the sector demonstrates strong momentum, though
livestock and support services require further prioritization to ensure balanced
progress across all sub-sectors.

20



Detailed Progress Report

Thematic Area Focus Campaign Promise Projects Executed Status
Agricultural Inputs | Agrochemical 1. Make affordable inputs Flagged off distribution of N1 billion worth of Completed
& Technology Production & (seeds, fertilizer, NPK fertiliser to 52,800 smallholder farmers
Supply agrochemicals) available produced by state-owned KASCO across all 44
LGAs.
2. Initiate crop-specific fertilizer | Free fertiliser distribution included 25 kg NPK Completed/
blends bags to farmers, fulfilling part of crop-specific
blend initiative.
3. Scale up USG use USG applicators and deep placement training Completed
delivered under KSADP/Sasakawa collaborative
pilot.
100 single-row planter units (mechanization
equipment) distributed under KSADP/SAA
across Kano.
Adoption of 4. Explore opportunities in NIL Planned
National NATIP
Agricultural Policy | 5. Deploy strategies for smart Renovation works at Farm Mechanization
agriculture, mechanization, Institute, Kadawa.
digitization, land dev.
Recent partnership talks with Morocco include
"agriculture” elements.
Crop Specific 6. Identify opportunities to Covered by NPK fertilizer distribution— NPK Completed

Fertilizer

introduce specific fertilizer
blends adaptable to local soll

delivered to 52,800 smallholder farmers.
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Thematic Area Focus Campaign Promise Projects Executed Status
Irrigation & Land Rehabilitation & 7. Rehabilitate and expand Multiple dam-scheme projects are underway,
Management Expansion of existing irrigation facilities including the assessment and rehabilitation of
Irrigation Facilities existing dams, desilting, the expansion of
approximately 500 ha of new irrigation land at
Watari Dam, and the refurbishment of canal
infrastructure to enable year-round irrigation.
8. Create new ones New 500 ha irrigation scheme created at Completed
Dansoshiya.
445ha at Watari.
555ha at Kafinchiri.
Rehabilitation of 9. Rehabilitate all earth dams Gafan dam reconstructed. Completed
Earth Dams Small earth dams in 10 LGAs: Rogo, Kunchi,
Shanono, etc.
Protection of 10. Restore and protect ranch Livelihood support to Falgore Game Reserve Completed
Ranches facilities communities.
Agricultural Establishment of 11. Establish private sector-driven | NIL Planned
Production & Value | Agro-industrial agro-industrial estates
Chain Estates
Establishment of 12. Build commodity aggregation | The Kano State Agro-Pastoral Development Completed
Commodity centers Project (KSADP) has upgraded key market
Aggregation infrastructure including the Dawanau
Centres International Grain Market: roads, solar power,
sanitation, info systems, and a police outpost.
13. Operate centers in partnership | KSADP engaged farmer groups directly through | Completed

with farmer associations

value-chain interventions, employed 1,826
agro-dealers and 854 trained extension agents
embedded in communities.

22




Thematic Area Focus Campaign Promise Projects Executed Status
Agricultural Value 14. Promote value chain KSADP (a $90 m fund) has improved crop value | Completed
Chain Development development for selected chains: boosting yields by 100% for 5,348

crops (rice, tomato, sesame, farmers, creating nearly 4,000 jobs, linking
etc.) smallholders and agro-dealers, distributing
sprayers, motorcycles, tablets for data collection,
and offering technical support.
Regenerative 15. Introduce regenerative Training of farmers on regenerative agriculture Completed
Agriculture agriculture techniques and agro-forestry through ACReSAL Project.
16. Capture carbon data for UN Kano State partnered with a Moroccan agri-tech
Carbon Credit access firm to introduce agricultural improvements that
enable farmers to earn carbon credits.

Livestock & Wildlife | Kano Zoological 17. Upgrade the zoo The state has acquired (or is acquiring) about 40 | Completed
Garden & Wildlife different species of animals from abroad for the
Conservation zoo.

All boreholes in the zoo have been converted to

solar-powered systems to ensure 24-hour water

supply for animals and facilities.

Three pavilions with capacity for 500-800 visitors

have been constructed.
18. Expand services NIL Planned
19. Reclaim encroached areas Encroached areas are reclaimed. Completed
20. Operationalize the Tiga zoo NIL Planned

Re-establishment 21. Re-establish a modern Upgraded 20 slaughterhouses across LGAs, Completed

of Modern Abattoir

abattoir

including modern slabs, solar boreholes,
freezers—investments totaling #1.6 bn under
KSADP.
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Thematic Area Focus Campaign Promise Projects Executed Status
22. Partner with private sector for | NIL Planned
logistics
Support Services & | Agricultural 23. Enhance KNARDA capacity to | Through KSADP/SAA collaboration: 854 Completed
Financing Extension Services provide modern extension extension agents trained, 220 motorcycles and
services 385 tablets deployed for data-driven extension.
Also, KNARDA's structure confirmed.
24. Partner with private providers | KSADP actively works with private NGOs (SAA), Completed
and donor agencies IDB, Bill & Melinda Gates Foundation, Qatar
Foundation, etc., on slaughterhouses, fodder
farms, extension, and insemination projects.
Agricultural 25. Facilitate financing through NIL Planned
Financing Jaiz Bank, Bank of Agriculture,
NIRSAL, etc.
26. Explore Takaful insurance NIL Planned
Promote Women in | 27. Promote women's Promoted women's participation in agriculture Completed
Agriculture participation in farming, by empowering 2,386 women with 7,158 goats,
poultry, aquaculture planning to distribute 1,342 cows and 1,822
rams, supporting 1,000 women farmers with
seeds, fertilizer, and water pumps, and providing
about 1,000 women in Dambatta LGA with four
chickens each.
Climate & Climate Smart 28. Promote climate-smart Restoration of over 20,533 ha of land; Completed

Environment

Agriculture

agriculture with private sector
and donors

reclamation of 374 ha with FAO.
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Thematic Area Total Completed | Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)

Power Generation & 2 1 1 0 75.0%

Infrastructure

Sustainable Energy 1 1 0 0 100.0%

Development

Overall Average 3 2 1 0 83.3%

The performance in the energy and power sector, though based on a small number
of initiatives, reflects solid progress with an overall weighted score of 83.3%. Power
Generation & Infrastructure had 2 promises, of which 1 has been completed and 1
is ongoing, yielding a 75.0% score. This indicates that while progress has been
made, efforts are still in motion to fully realize infrastructure improvements. On the
other hand, Sustainable Energy Development achieved a perfect 100.0% score, with
its sole project fully completed, demonstrating commitment to promoting
renewable or environmentally friendly energy solutions. Although the number of
projects is limited, the implementation pace suggests a focused and results-
oriented approach within the sector.
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Detailed Progress Report

Thematic Area Focus Campaign Promise Project Executed Status
Power Generation Independent Power | 1. Complete the Tiga Completed the Tiga hydropower project, now Completed
& Infrastructure Supply (IPP) hydropower project operational.
2. Complete the Chalawa Gorge | The Challawa Gorge project is approximately 65%
hydropower project complete and still under construction.
Sustainable Energy | Diversification of 3. Promote the use of solar, Retrofit installation of integrated solar-powered | Completed

Development

Energy Sources

wind, and RDF energy in
partnership with the private
sector

anti-theft streetlights across Kano metropolis and
selected outskirt LGAs.

Construction of many solar powered boreholes in
various LGAs.

Solarisaton of Kano State Hospital Management
Board (HMB) and Yargaya Isolation Centre.

Solarisaton of many Hospitals.

Solarised oxygen plant at Muhammadu Buhari
General Hospital (UNICEF-supported).

Procurement of 500 units of transformers across
44 LGAs (Partial delivery).

Supply and installation of underground electricity
compact system at Kwankwasiyya City.
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Thematic Area Total Completed Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)

Urban Housing 2 1 1 0 75.0%

Development

Rural Housing 2 0 2 0 50.0%

Development

Regional Development 1 1 0 0 100.0%

Overall Average 5 2 3 0 70.0%

The housing and regional development sector presents a mixed performance, with
an overall weighted score of 70.0%. Urban Housing Development shows moderate
progress, with 1 out of 2 projects completed and 1 ongoing, resulting in a 75.0%
score. This suggests active efforts to improve housing infrastructure in urban areas.

In contrast, Rural Housing Development has yet to record any completed projects,
with both initiatives still ongoing, leading to a lower score of 50.0%, and
highlighting slower implementation in rural housing interventions. On a more
positive note, Regional Development achieved a 100.0% score with its single
project fully completed, reflecting successful execution in that area. Overall, while
progress has been made—especially in urban and regional initiatives—the data
points to the need for greater focus and acceleration in rural housing delivery.
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Detailed Progress Report

Thematic Area Focus Campaign Promise Project Executed Status
Urban Housing Mass Housing 1. Establish additional mass Launched major housing projects, including a
Development Schemes housing schemes for high, 500-unit estate, a #10 billion mixed-income
medium, and low-income scheme, #5.22 billion for 1,000 free homes, and
earners through PPP the buy-back of 324 houses for public resale—
benefiting low-, medium-, and high-income
earners.
2. Complete and utilize Initiated a buy-back of 324 houses in Completed

Kwankwasiyya, Amana, and
Bandirawo cities

Kwankwasiyya, Amana, and Bandirawo cities for
resale to the public, restored basic infrastructure
like electricity and water, and enforced
occupancy to ensure the estates are fully
utilized—reviving previously underused
government housing assets.

Rural Housing
Development

Rural Housing
Scheme

3. Initiate a rural housing scheme
in selected LGAs

Initiated a rural housing scheme in selected Local
LGAs, including the construction of 1,000 two-
bedroom prototype houses worth #5.22 billion.

4. Relocate residents from flood-
prone areas

To relocate residents from flood-prone areas by
constructing 1,000 two-bedroom houses worth
#5.22 billion primarily targeting vulnerable
groups such as flood victims and allocating #&3
billion in federal relief funds, ensuring safer living
conditions and long-term resettlement for flood
victims.
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Thematic Area

Focus

Campaign Promise

Project Executed

Status

Regional
Development

Development of
Mini-Cities

5. Upgrade selected towns to
mini-cities in partnership with
local governments

Partnered with local governments to upgrade
selected towns like Yargaya, Rijiyar Gwangwan,
Unguwar Rimi, and Lambu into mini-cities,
compensating thousands of plot owners to
promote urban growth and reduce congestion in
Kano.

Completed
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Thematic Area Total Completed | Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)

Heritage Preservation 1 1 0 0 100.0%

Road Network 7 6 1 0 92.9%

Development

Urban Planning & 2 1 0 1 62.5%

Development

Public Infrastructure 4 2 2 0 75.0%

Overall Average 14 10 3 1 83.9%

The infrastructure and development sector demonstrates strong progress, with an
overall weighted score of 83.9% across 14 promises: 10 completed, 3 ongoing, and
1 planned. Heritage Preservation achieved a perfect 100.0%, with its single project
fully completed, marking a clear success in safeguarding cultural and historical
assets. Road Network Development leads in scale and performance, with 6 of 7
projects completed and 1 ongoing, resulting in a high score of 92.9% that reflects
consistent investment in road infrastructure. Urban Planning & Development
shows moderate performance, with 1 of 2 projects completed and 1 still planned,
yielding a score of 62.5%. Public Infrastructure recorded 2 completed and 2
ongoing out of 4 promises, translating into a score of 75.0% and indicating steady
but unfinished work in expanding critical facilities. Overall, the sector is delivering
substantial results, though attention is still required to accelerate ongoing projects
and ensure timely completion of planned initiatives.
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Detailed Progress Report

Thematic Area Focus Campaign Promise Project Executed Status
Heritage Historical 1. Restore and protect historical | Demolished illegal structures to reclaim state Completed
Preservation Monuments monuments, emirate palaces, | property— including sites deemed cultural or
and museums historic such as schools, religious areas,
hospitals, graveyards, and even structures along
the city walls.
Began rebuilding ancient walls and relocating
monuments.
Dissolved and restructured emirates.
Road Network Road Construction | 2. Construct new roads and Construction of 4km road at Dawanau Grains Completed
Development & Expansion alternative routes Market.
Construction of Wuju-Wuju road.
Construction/dualization across 20+ LGAs.
3. Expand major metropolitan Construction of diversion road at Tal'udu Completed
roads Interchange.
Road expansion in Rijiyar Lemo, Rijiyar Zaki,
Dorayi Babba to Kuntau.
Completion of 5KM | 4. Complete the 5km road Completed in Gezawa, Albasu, Gwazo, Dawakin | Completed/
Roads at LGAs projects in all LGAs Kudu, Tofa LGAs
Road Rehabilitation | 5. Strengthen KARMA to Flagged off 17 metropolitan roads for Completed/

& Maintenance

optimize road maintenance

rehabilitation under urban renewal plan.
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Thematic Area Focus Campaign Promise Project Executed Status
Rehabilitation of Rabiu Musa
Kwankwaso/Obasanjo flyovers.
Rehabilitation of Panshekara/Madobi Junction.
Repairs at River Yalawai Culvert.
Road maintenance across multiple LGAs.
Overpass & 6. Construct additional overpass | Interchanges and flyovers at Dan Agundi and
Underpass Bridges and underpass bridges Tal'udu.
Pavements & 7. Create and rehabilitate Pedestrian bridges at BUK Old Campus, Sa’adatu | Completed
Pedestrian Bridges pavements, pedestrian Rimi, etc.
bridges, road barricades, Repairs/replacement of steel guardrail on
business clusters, and green Katsina Road
zones
Completion of 8. Complete the Wuju-Wuju The first phase (1.2 km) of the Wuju-Wuju road Completed
Wuju-Wuju Project project (Jakara River was completed and inaugurated in June 2024.
expressway)
Urban Planning & | Physical Planning & | 9. Strengthen KNUPDA Centralizing land approvals, cracking down on Completed
Development Development regulatory functions illegal layouts, establishing a complaints
Control committee, and streamlining the permit process.
Kano City Gates 10. Establish standard city gates NIL Planned
and renovate existing ones
Public Street & Traffic 11. Rehabilitate and restore street | Installation of solar streetlights in various roads | Completed/
Infrastructure Lights lights across the state.
12. Repair and install traffic lights | Repaired and installed traffic lights as part of Completed/

broader urban infrastructure upgrades in Kano
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Thematic Area

Focus

Campaign Promise

Project Executed

Status

Mosques

13. Renovate major Juma'at

Committed to renovating all Juma'at (Friday)

mosques mosques statewide.
14. Assist in building new New mosques are currently being built.
mosques
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Thematic Area Total Completed | Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)
Traffic Management 2 1 0 1 62.5%
Motor Park Development | 2 0 1 1 37.5%
Public Transportation 1 0 1 0 50.0%
Overall Average 5 1 2 2 50.0%

The transportation sector shows the lowest overall performance, with a weighted
score of 50.0%, indicating significant delays and limited progress in
implementation. Traffic Management leads relatively with a score of 62.5%,
reflecting the completion of one project and one still planned. Motor Park
Development shows weaker progress at 37.5%, with one project ongoing and
another planned but none completed. Public Transportation stands at 50.0%, with
its only project currently ongoing and yet to be delivered. Overall, performance in
the sector remains limited, with only one project completed, underscoring the need
for stronger prioritization and accelerated implementation to improve mobility,
public transport services, and traffic systems.
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Detailed Progress Report

Thematic Area Focus Campaign Promise Project Executed Status
Traffic KAROTA Reform 1. Provide modern traffic Invested in and installed new solar-powered Completed
Management management gadgets. traffic lights across the Kano metropolis.
The Kano State Road Traffic Agency (KAROTA)
has inaugurated mobile courts to conduct on-
the-spot trials for traffic offenders, particularly
those who fail to obey the newly installed traffic
lights.
2. Create a digital system for NIL Planned
tracking traffic offenders in
partnership with KIRS, FRSC,
and Ministry of Justice
Motor Park Central Motor Park | 3. Establish a standard central NIL Planned

Development

& Inter-State Parks

motor park

4. Renovate inter-state motor
parks

The Kano Ministry of Transportation moved to
modernize state motor parks, aiming to bring
them up to standard, add traveler facilities, and
attract investors.

Public
Transportation

Kano Line
Restructuring

5. Restructure Kano Line to
operate as a modern transport
business

Established a strategic committee to revive the
Kano State Transport Authority (Kano Line) and
reposition it for modern, efficient operation.
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Thematic Area Total Completed Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)
Urban Water Supply 4 2 2 0 75.0%
Water Resources 5 2 0 3 55.0%
Management
Rural Water Supply 2 1 1 0 75.0%
Water for Agriculture 3 0 0 100.0%
Overall Average 14 8 3 3 73.2%

The water sector demonstrates solid progress, with an overall weighted score of
73.2%, reflecting notable achievements across several sub-sectors. Urban Water
Supply and Rural Water Supply both scored 75.0%, with a mix of completed and
ongoing initiatives that show steady efforts to expand access to potable water in
urban and rural areas alike. Water for Agriculture stands out with a perfect score
of 100.0%, as all three projects under this sub-sector have been fully completed—
highlighting integration of water into agricultural
development. In contrast, Water Resources Management records a lower score of

strong infrastructure
55.0%, with only 2 of 5 projects completed and 3 still in the planning stage,
underscoring the need to move beyond planning and strengthen execution for
long-term water sustainability and conservation. Overall, while the sector is
performing well, particular emphasis is required on resource management to
ensure balanced and sustainable progress.
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Detailed Progress Report

Thematic Area Focus Campaign Promise Project Executed Status
Urban Water Steady Water 1. Lay additional water pipes Laying of 1000mm D.I. pipe from Tamburawa to
Supply Supply Hadejia Road.
Restored pipe-borne water to areas like
Dambatta.
Expansion ongoing.
2. Enhance capacity of water Installed 10 high-capacity pumps at Challawa and | Completed
treatment plants Tamburawa.
Water Treatment 3. Rehabilitate existing water Repaired vandalized infrastructure and restored Completed
Plants treatment plants operations at major plants.
4. Establish additional plants New plant under construction at Tamburawa via
&177.4bn AFD loan.
Water Resources Resuscitate WRECA | 5. Conduct a total overhaul of Approved major investments, including NGN455 | Planned
Management WRECA million for five WRECA dump trucks and NGN 502
million for 10 water pumps to support WRECA
operations and treatment plants.
The state also purchased tanker trucks (approx.
NGN 450 million) to revive operations.
Reforming Kano 6. Digitize payment system NIL Planned
State Water Board | 7. Reintroduce water metering NIL Planned
8. Review water supply policy Policy review sessions held for regional water Completed

scheme.
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Thematic Area Focus Campaign Promise Project Executed Status
9. Implement regulatory Bill enforcement, end of free water, penalties for | Completed
functions misuse.
Rural Water Supply | Rural Water Access | 10. Fund additional water projects | Installation of 25 solar-powered boreholes. Completed
(hand pumps, motorized
boreholes, tube wells) 68 boreholes in water-stressed areas.
11. Expand pipe networks Ongoing efforts tied to restored supply and
planned upgrades.
Water for Rehabilitation & 12. Rehabilitate and expand Over 1,000 ha rehabilitated, concrete canals and Completed
Agriculture Expansion of existing irrigation facilities drainage restored.
Irrigation Facilities 13. Create new ones New 500 ha irrigation scheme created at Completed
Dansoshiya.
445ha at Watari.
555ha at Kafinchiri.
Rehabilitation of 14. Rehabilitate all earth dams Gafan dam reconstructed. Completed

Earth Dams

Small earth dams in 10 LGAs: Rogo, Kunchi,
Shanono, etc.
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Thematic Area Total Completed | Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)
Flood Management 1 0 0 1 25.0%
Waste Management 3 3 0 0 100.0%
Urban Environment 3 3 0 0 100.0%
Ecological Management | 3 3 0 0 100.0%
Environmental Health 2 2 0 0 100.0%
Overall Average 12 11 0 1 93.8%

The environment and climate change sector shows strong overall performance,
with an impressive weighted score of 93.8%, reflecting a high level of
implementation. Waste Management, Urban Environment, Ecological
Management, and Environmental Health each achieved a perfect 100.0%, with all
promised projects fully completed—demonstrating strong commitment to
improving urban cleanliness, ecological balance, and public health conditions.
However, Flood Management remains a weak point, with its only project still in the
planning phase and a low score of 25.0%, pointing to a lack of tangible progress
in mitigating flood risks. Despite this, the sector overall reflects robust action and
prioritization, with the majority of environmental promises already delivered or
actively being executed.
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Detailed Progress Report

Thematic Area | Focus Campaign Promise Project Executed Status
Flood Management | Drainage System 1. Develop a state-wide drainage | NIL Planned
master plan. Execute projects
in phases
Waste REMASAB 2. Revitalize REMASAB Procurement of 10 dump trucks & 2 payloaders. | Completed
Management Revitalization
Payment of 9-month backlog to 2,369 sweepers.
Formation of Waste Evacuation Taskforce.
Waste to Wealth 3. Introduce ISWM plants Renovation of Dorayi Compost Plant. Completed
Stakeholder engagement on Waste-to-
Wealth/Energy.
4. Manage refuse evacuation and | Procured new evacuation trucks and payloaders. | Completed
disposal
Deployed the equipment immediately to service
critical areas.
Initiated Operation Nazafa and emergency
evacuations.
Cleared 400 truckloads of waste in 72 hours.
Audited and overhauled waste-management
agencies to fix operational gaps.
Urban Environment | Urban 5. Re-introduce the State Established a KNUPDA-led task force to remove | Completed

Beautification

Standing Committee on Urban

illegal structures, issued public advisories on
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Thematic Area | Focus Campaign Promise Project Executed Status
Beautification and unauthorized construction, and launched
Development Control beautification campaigns like tree planting and
waste reforms.
6. Create and manage green Launched large-scale tree-planting (millions of Completed
areas, parks, and gardens seedlings).
Reclaimed and restored public parks and
gardens.
Integrated waste control, drainage improvement,
and erosion measures into greening efforts.
Training of gardeners.
Establishment of orchards.
Establishment of greenhouses.
Oxygen Banks 7. Create oxygen banks through | Launched a Three Million Trees Planting Initiative | Completed
tree plantations that includes roadside planting, community
seedling distribution, and measures against
illegal logging.
Production of 5M seedlings.
Establishment of orchards.
Ecological Desertification & 8. Design and implement Restoration of 20,000ha degraded land. Completed
Management Ecological Control ecological projects

3M+ seedlings distributed.

Rehabilitation of 2 nurseries.
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Thematic Area | Focus Campaign Promise Project Executed Status
9. Establish tree shelterbelts Rehabilitated 106 kilometers of shelterbelts to Completed
combat desertification and promote
sustainability.
10. Revive annual tree planting Launched the Annual Tree Planting Campaign by | Completed
campaign (government, distributing millions of seedlings across various
private sector, community locations, including streets, markets, and schools,
partnership) in alignment with Nigeria's commitment to the
Paris Climate Agreement.
Environmental Environmental 11. Equip and support Renovation and upgrade of Pollution Control Completed
Health Health Practitioners environmental health workers | Lab.
Formally established the first Climate Change
Community Development Service (CDS) group
within the NYSC.
Deployment of NYSC corp members for field
monitoring.
12. Ensure monitoring and Strengthened monitoring and enforcement of Completed

enforcement of environmental
standards

environmental standards through initiatives such
as the "Keep Kano Clean" campaign,
empowering the Refuse Management Board,
adopting a Climate Change Policy, and cracking
down on illegal logging.

Deployment of NYSC corp members for field
monitoring.
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Thematic Area Total Completed | Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)

Revenue Diversification 3 3 0 0 100.0%

Tax System Reform 6 5 1 0 91.7%

Financial Transparency & | 2 2 0 0 100.0%

Accountability

Overall Average 11 10 1 0 95.5%

The financial reform and revenue management sector demonstrates outstanding
performance, with a near-perfect overall weighted score of 95.5%, signaling strong
progress and effective execution. Revenue Diversification and Financial
Transparency & Accountability both achieved a flawless 100.0%, with all promised
projects fully completed—indicating a proactive approach in broadening revenue
sources and ensuring openness in public financial management. Tax System
Reform also shows remarkable results, with 5 out of 6 projects completed and 1
ongoing, resulting in a score of 91.7%, reflecting steady efforts to modernize and
streamline tax administration. With 10 out of 11 total promises already delivered
and none still in the planning stage, this sector stands out as one of the most
successfully implemented areas, demonstrating strong institutional commitment
to financial sustainability and reform.

51



Detailed Progress Report

Thematic Area | Focus Campaign Promise Project Executed Status
Revenue Innovative Develop innovative financing Implemented innovative financing in Kano Completed
Diversification Financing strategies including grants, through grants, providing #600 million in
counterpart funding, co- counterpart funding, co-funding with a 30/70
funding, and PPPs state-local government split, and launching PPPs,
backed by a #95 billion education budget,
attracting donor and private investments to
boost development.
Additional Revenue Identify and target additional | Systematically targeted both informal sectors Completed
Sources revenue sources in formal and | (like transport operators and small-scale farmers)
informal sectors by incorporating them into formal tax
frameworks and streamlined formal sectors
through law reform, digital systems, and
centralized revenue administration.
Advertisement and Establish Kano State Signed the Kano State Signage and Completed
Signage Advertisement and Signage Advertisement Agency Establishment Bill, 2025,
Agency (KASIAA) into law.
Tax System Reform | Tax Consultant Disengage current tax Actively disengaged consultants from the Completed

Disengagement

consultants

previous administration, restructured the
leadership of the revenue service, and initiated
reforms to improve the efficiency and
transparency of tax collection in Kano State

Tax Collector
Capacity & Welfare

Provide operational
tools/vehicles and welfare
packages (incentives, bonuses,

Providing operational tools and embracing digital
tax systems, improving welfare through increased
remuneration, bonuses, and clear promotion
pathways, and prioritizing capacity building
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Thematic Area | Focus Campaign Promise Project Executed Status
promotion, training) for tax through regular training and taxpayer
collectors engagement programs.
Tax Legislation & 6. Review tax legislation Reforming tax laws, centralizing collections, and Completed
Administration planning prosecutions of defaulters.
7. Improve tax administration Appointed new leadership, updating tax laws, Completed
centralizing revenue collection, increasing
taxpayer outreach, and planning to prosecute
defaulters.
8. Implement global best Introduced digital platforms like eeZitax and Completed
practices KIRMAS for online tax collection.
Centralizing revenue accounts to improve
transparency.
Updating tax laws.
Engaging taxpayers through outreach.
Aligning reforms with national fiscal transparency
programs supported by the World Bank.
Tax Relief & 9. Provide tax relief and Exempting small businesses earning under Completed
Incentives incentives to taxpayers and #30,000 monthly from taxes.
investors, especially
companies employing Kano Offering tax rebates and duty waivers on
indigenes imported machinery.
Granting free land to strategic investors.
Financial Revenue 10. Roll out an effective Centralized all government revenues under a Completed
Transparency & Accountability & accountability mechanism single KIRS account and shut down individual
Accountability Transparency MDA bank accounts to curb leakages.
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Thematic Area

Focus

Campaign Promise

Project Executed

Status

Launched a digital governance platform for
transparent contract awards and procurement,
revised outdated tax laws to improve compliance,
and began prosecuting tax defaulters to boost
internally generated revenue.

11. Direct all payments to a single
treasury account via
digitization

Implemented a Single Treasury Account (TSA) in
Kano State.

Completed
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Thematic Area Total Completed | Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)

Education & Training 4 4 0 0 100.0%

Empowerment & Job 2 2 0 0 100.0%

Creation

Capacity Building 1 1 0 0 100.0%

Overall Average 7 7 0 0 100.0%

The sector focused on human capital development—covering education,
empowerment, and capacity building—has achieved outstanding and complete
success, with a perfect overall weighted score of 100.0%. All 7 promises made
across the three thematic areas have been fully completed, with no ongoing or
planned projects remaining. Education & Training, Empowerment & Job Creation,
and Capacity Building each recorded 100.0%, reflecting a deliberate and highly
effective effort to invest in people through skill acquisition, employment support,
and institutional strengthening. This performance highlights strong political will,
efficient implementation, and a clear prioritization of human development as a
foundation for sustainable progress.
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Detailed Progress Report

Thematic Area Focus Campaign Promise Project Executed Status
Education & Foreign & Domestic | 1. Reintroduce and sustain Revived and sustained foreign and domestic Completed
Training Training and foreign and domestic scholarships— over 1,000 first-class graduates
Scholarships scholarships and training for were sent abroad for postgraduate studies, with
outstanding students many already graduated and employed.
Domestic scholarships and education support
were also reinstated.
State Training 2. Revive the 26 training Reopened, renovated, and operationalized the 26 | Completed
Institutions institutions for skills training centers, actively restoring their role in
development in various fields | youth and adult skills development across the
state.
Bilingual Schools 3. Reinvigorate French and Revived and actively supported both French and | Completed
Chinese language schools Chinese language schools as part of broader
educational reforms.
Specialized Training | 4. Sponsor specialized training Security training for 2,500 personnel. Completed
programs for various Agricultural empowerment for 340 graduates
professions with livestock and horticulture tools.
The revival of 26 vocational institutes offering
skills in areas like driving, IT, and farming.
Empowerment & Women & Youth 5. Reintroduce monthly women | 850,000 monthly grants disbursed to 5,200 Completed

Job Creation

Empowerment

and youth empowerment
schemes in all LGAs

women (200 per each of 8 metropolitan LGAs,
and 100 per each of 36 rural LGAs) starting in
May 2024, totaling #260 million per month.

Provided monthly grants to over 5,000 women
for small enterprise development, reflecting a
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Thematic Area

Focus

Campaign Promise

Project Executed

Status

broad commitment to professional and
entrepreneurial training.

Empowerment of 2,000 youths with POS kits.
Start-up kits for vulcanizers.

Community revolving funds in 10 pilot
communities.

Textile & Garment
Industry

6. Resuscitate the Kano garment
industry policy and programs

Actively reintroduced, renovated, and relaunched
garment industry clusters statewide, targeting
significant youth employment and economic
revitalization.

Completed

Capacity Building

Capacity Building &
Skills Development

7. Facilitate local and
international capacity building
and skills development for
various professions

Facilitated local and international capacity-
building through partnerships in fields like tech,
healthcare, and agriculture, and training for LGA
chairmen.

Revived vocational centers, garment and agro
institutes, supported teacher development.

Completed
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Thematic Area Total Completed Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)

Civil Service Reform 10 9 0 1 92.5%

Local Government 5 5 0 0 100.0%

Reform

Governance & 1 1 0 0 100.0%

Accountability

Overall Average 16 15 0 1 95.3%

The governance and institutional reform sector has demonstrated excellent
performance, with an overall weighted score of 95.3%, reflecting strong delivery
on reform initiatives. Local Government Reform and Governance & Accountability
each achieved a perfect 100.0%, with all promised actions fully completed,
indicating a firm commitment to decentralization, institutional efficiency, and
transparency. Civil Service Reform, the largest thematic area in this category, also
performed impressively with 9 out of 10 projects completed and 1 still planned,
resulting in a commendable score of 92.5%. This suggests significant progress in
enhancing public sector effectiveness and workforce modernization. The absence
of ongoing projects further indicates clear planning and effective execution.
Overall, the sector reflects strong political will and administrative commitment
toward building a more responsive, accountable, and service-oriented government
structure.
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Detailed Progress Report

Thematic Area | Focus Campaign Promise Project Executed Status
Civil Service Reform | Civil Service 1. Establish Kano State Civil NIL Planned
Institute Service Institute
Civil Service 2. Conduct staff recruitment to Employment of doctors, house officers, medical Completed
Recruitment replace retiring employees officers, nurses/midwives, security personnel.
Civil Service 3. Ensure prompt salary Salaries are typically paid between 25th and 26th | Completed
Compensation & payments and timely of every month.
Recognition promotions
Ensured timely promotions within Kano's civil
service— approved the promotion of 20,542
primary and junior secondary school teachers
and non-teaching staff for the 2023-2024 period,
implemented within the same month to boost
morale.
Approved 231 promotions of senior officers and
additional 118 promotions across various MDAs.
4. Initiate annual civil service Honored 13 civil servants during May Day 2024. Completed
awards
Hosted A Night of Honour in February 2025
celebrating 35 distinguished Kano indigenes and
institutionalized as an annual event.
Review of 5. Critically review recent Selectively extended the service of key senior civil | Completed
Compulsory compulsory retirements of servants.

Retirements

senior civil servants

Reversed the civil service tenure extension policy
that was implemented by the previous
administration.
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Thematic Area | Focus Campaign Promise Project Executed Status
Payment of Gratuity | 6. Initiate post-retirement Established systematic pension and gratuity Completed
& Post-Retirement programs programs, clearing backlog arrears and
Plans enhancing retirees’ financial security through

phased, transparent disbursements.
7. Settle gratuities Settled gratuities and death benefits— Flagged off | Completed
&6 billion to benefit around 6,000 retirees and
families.
8. Ensure prompt pension Cleared ®21B pension liabilities. Completed
payments
Paid #15.6B allowances to former LG councilors.
Salary & Pension 9. Stop rampant deductions Suspended all illegal N370 deductions from civil | Completed
Deductions servants’ and pensioners’ pay.
10. Investigate and prosecute Ordered a probe into salary underpayment and Completed
those responsible unlawful deductions from October2024 to
February 2025, forming a high-powered 7-
member committee to audit payroll records and
recommend corrective action.
Suspended the Acting Head of Service and a
Permanent Secretary to uphold accountability,
replacing them with interim leadership to
maintain payroll integrity.
Local Government | Local Government 11. Re-establish Local Re-established the Local Government Service Completed

Reform

Service Commission

Government Service
Commission

Commission and appointed Hon. Ibrahim Jibrin
Fagge as Chairman of the commission.
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Thematic Area

Focus

Campaign Promise

Project Executed

Status

Local Government
Autonomy

12. Support LGA autonomy

Accepted full financial independence for LGAs,
judicial compliance and conducted credible
election.

Completed

13. Maintain joint project schemes

Resumed 5km rural roads and urban flyovers
using state-LGA joint account funding.

Completed

Local Government
Accountability

14. Deploy accountability
mechanisms

Dissolved interim management committees and
placed DPMs in charge pending elections.

Launched e-portal and integrated governance
system for transparent contract awards.

Held anti-corruption workshops and seminars for
LGA officials.

Issued stern warnings and empowered
PCACC/EFCC oversight to deter fund diversion.

Completed

15. Ensure transparency in LGA
administration

Introduced e-governance tools and contract
portals.

Empowered anti-corruption agencies for
oversight.

Organized training on due process and fiscal
accountability for LGA officials.

Completed

Governance &
Accountability

Accountability
Mechanisms
(Cross-cutting)

16. Deploy
accountability/transparency
measures in civil service &
LGAs

Introduced pay parade, payroll audits, and salary
verification to eliminate ghost workers.

Launched e-governance systems and contract
portals.

Completed
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Focus

Campaign Promise

Project Executed

Status

Empowered anti-corruption bodies and enforced
disciplinary actions against erring officials.
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Thematic Area Total Completed Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)

Sports Development 8 4 2 2 68.8%

Youth Development & 4 2 1 1 68.8%

Empowerment

Overall Average 12 6 3 3 68.8%

The youth and sports sector shows

moderate progress, with an overall weighted

score of 68.8%, highlighting room for improvement in project implementation.

Sports Development, which accounts for the majority of the promises in this sector,

has completed 4 out of 8 projects. With 2 ongoing and 2 still planned, its score is

68.8%. This suggests that while half of the initiatives have been delivered, the other

half are yet to be finalized or even initiated. Youth Development & Empowerment

performs equally well with a score of 68.8% as well, having completed 2 out of 4

projects, with one ongoing and one planned—indicating a fair level of progress in

supporting youth-focused programs. Overall, while the sector has made some

strides, especially in empowerment, a significant portion of the initiatives remain

incomplete, and accelerated efforts are needed to fully realize the commitments

made to youth and sports development.
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Detailed Progress Report

Thematic Area | Focus Campaign Promise Project Executed Status
Sports Kano Pillars 1. Provide support and resources | Appointed board members, equipped 600 Completed
Development to Kano Pillars football clubs statewide with kits, and pledged to
revive the club’s performance and infrastructure.
Sports Facilities 2. Recover lost sports facilities Initiated major overhauls of Sani Abacha and
Kano Pillars stadiums, addressing floodlights,
turfs, seating, and generators.
3. Build additional facilities Committed to constructing four new stadiums in
Rano, Karaye, Gaya, and Bichi emirate councils.
4. Complete Mahaha Sports Oversaw finalization of the complex (with Completed
Complex multiple courts and pitches) and launched
activities during the 2024 new-year event.
Private Investment | 5. Create enabling environment | Launched 2025-2029 plan via Kan-Invest, PPP Completed
in Sports for private investment incentives, and support.
Foreign 6. Create linkages with foreign NIL Planned
Opportunities for sporting firms
Youth
Cultural Sports 7. Restore and promote Hausa Celebrated its first-ever International Cultural Completed
cultural sports Day, a move aimed at showcasing the state's rich
cultural heritage, including its traditional arts and
craftsmanship.
Annual Sports 8. Revive annual tournaments NIL Planned
Tournaments (tennis, polo, basketball, etc.)
Youth Development | Youth Fellowship 9. Facilitate annual youth NIL Planned

& Empowerment

fellowship programs
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Thematic Area | Focus Campaign Promise Project Executed Status
Youth Business 10. Provide grants and seed Empowered 4,840 youths, women, and persons Completed
Grants capital for youth businesses with disabilities.
Empowered 2,000 youths with POS Kkits.
Youth & 11. Encourage/support youth & Engaged CRC and youth committees in all 44 Completed

Community Dev.
Assoc.

community development
associations

LGAs.

Youth 12. Continue distribution of taxis Launched student buses, pledged “Amana” taxis
Empowerment in and buses to youth and CNG vehicles to youth and tricycle operators.
Transport
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1 4 COMMERCE
AND INDUSTRY
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Thematic Area Total Completed | Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)

Investment Promotion 3 2 0 1 75.0%

MSME Development 2 1 1 0 75.0%

Financial Inclusion & 2 0 1 1 37.5%

Business Support

Technology & 3 2 0 1 75.0%

Infrastructure

Business Environment 1 0 1 0 50.0%

Overall Average 11 5 3 3 65.9%

The commerce and industry sector demonstrates moderate overall performance,
with a weighted score of 65.9%, indicating a fair level of implementation but also
revealing areas needing further attention. Investment Promotion, MSME
Development, and Technology & Infrastructure each recorded a solid score of
75.0%, reflecting meaningful progress with most promises either completed or
partially underway—an encouraging sign for enterprise growth and innovation.
However, Financial Inclusion & Business Support lags with a low score of 37.5%, as
only one project is ongoing and the other still planned, showing minimal
advancement in extending financial access and business services to underserved
groups. Similarly, Business Environment scored just 50.0%, with its sole project still
ongoing and none completed. This suggests a need for greater focus on creating
a more enabling and efficient climate for private sector activity. Overall, while the
sector has seen notable progress in key areas, increased urgency is needed in
delivering on commitments that directly support small businesses, financial
inclusion, and regulatory improvements.
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Detailed Progress Report

Thematic Area | Focus Campaign Promise Project Executed Status
Investment Ease of Doing 1. Create enabling environment | Launched 2025-29 multi-sectoral investment Completed
Promotion Business to attract investors strategy via Kan-Invest with tax waivers and land
access.
KANINVEST 2. Strengthen KANINVEST to Appointed steering committee, unveiled plan, Completed
Strengthening attract more investment and held investor outreach campaign.
KABIS 3. Institutionalize and rebrand NIL Planned
KABIS
MSME MSMEs 4. Support MSMEs via incubation | Launched 25 billion MSME loan scheme. Completed
Development centers and affordable
financing Released #400 million revolving fund to
agribusiness cooperatives.
Disbursed #50,000 monthly grants to 5,200
women-led SMEs.
Reopened 26 entrepreneurship institutes and
skills centers.
New Cottage 5. Develop cottage industrial Revived garment industry clusters across 44 LGAs
Industries clusters to create over 63,000 jobs.
Financial Inclusion | Kano Microfinance | 6. Revive and recapitalize Kano Committed to reactivate 37 government owned
& Business Support | Banks State MFBs microfinance banks and secured &2 billion from
CBN for their recapitalization.
Promote Emerging | 7. Promote emerging businesses | NIL Planned

Businesses

(animation, robotics,
hospitality, etc.)
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Thematic Area | Focus Campaign Promise Project Executed Status
Technology & Digital Economy 8. Establish an ICT hub Reopened Kano Informatics Institute with 250 Completed
Infrastructure student intake, 50 staff housing units, and active
IT training—enabling digital economy growth.
Enacted digitization/ICT policy, including e-
governance tools and IGR payment platform.
Sought transfer of NCC Digital Industrial Park in
Kano for innovation labs.
Electricity 9. Partner KHEDCO & KEDCO for | NIL Planned
Generation & improved distribution
Distribution
Upgrading Kano 10. Upgrade markets with modern | Upgrades at Dawanau Intl. Grains Market (4km Completed
Central Markets infrastructure road/drainage, solar lighting, police outpost,
toilets, market info system, etc.).
Cattle Market upgrades at Getso, Dambatta,
Falgore, Dumbulun, Wudil.
Business Kano Chamber of 11. Support KACCIMA to meet Backed Kano International Trade Fair,

Environment

Commerce

global standards

commended chamber’s role in trade expansion,
and pledged conducive investor environment.
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1 5 SECURITY




Thematic Area Total Completed | Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)

Security Management & | 3 3 0 0 100.0%

Coordination

Crime Prevention & 10 7 2 1 82.5%

Control

Security Funding & 1 0 1 0 50.0%

Support

Overall Average 14 10 3 1 83.9%

The security sector demonstrates strong and proactive implementation, with an
overall weighted score of 83.9%, reflecting substantial efforts to enhance public
safety and protection. Security Management & Coordination achieved a perfect
score of 100.0%, with all 3 projects completed, underscoring significant progress
in strengthening operational coordination and administrative frameworks. Crime
Prevention & Control, the largest thematic area, scored 82.5% with 7 of 10 projects
completed, 2 ongoing, and 1 planned—indicating solid investment in curbing
criminal activities and advancing community policing initiatives. Security Funding
& Support, however, lags with 50.0%, as its single project remains ongoing,
highlighting delays in fortifying the financial and logistical foundation of security
operations. Overall, the sector reflects commendable achievements in core
interventions but requires faster delivery on funding and support systems to
sustain and expand the progress achieved.
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Detailed Progress Report

Thematic Area

Focus

Campaign Promise

Project Executed

Status

Security
Management &
Coordination

Security
Coordination

1. Strengthen coordination

Signed Kano State Security Neighborhood
Watch Law to enhance community policing.

Inaugurated Peace & Youth Rehabilitation
Committee to support security agencies and
reintegrate repentant youths.

Established Emergency Security Committee to
address youth restiveness.

Completed

2. Conduct Security Council
meetings

Held quarterly Security Directors
conferences/meetings for inter-agency
coordination.

Completed

Inter-faith Dialogue

3. Promote peaceful coexistence
via inter-faith dialogue

Extended goodwill and urged unity during
Christmas and Eid, donated %20 million to
Christian groups, convened Iftar with Ulama to
strengthen religious harmony, and encouraged
message of compassion and tolerance across
faiths.

Completed/

Crime Prevention &
Control

Phone Snatching &
Local Crimes

4. Declare state of emergency

Kano State House and Security Council declared
phone snatching as armed robbery to be treated
accordingly.

Completed

5. Create task force and tribunal

Created a Special Joint Taskforce with law
enforcement and mobile courts to swiftly
apprehend and prosecute offenders.

Completed
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Thematic Area | Focus Campaign Promise Project Executed Status
Launched mobile court tribunal operations
across metropolitan Kano to ensure prompt
adjudication of cases.
Community 6. Support national policy Convened workshops and training for police Completed
Policing prosecutors on the Administration of Criminal
Justice Law.
7. Promote police-community Donated 78 patrol vehicles to all police divisions | Completed
relations across Kano State to boost operational capacity.
Signed the Kano State Security Neighborhood
Watch Law to formalize community policing and
improve cooperation between residents and law
enforcement.
Forest Security 8. Revive forest ranger Enacted a law to protect rangers and forest Completed
operations resources in Falgore Game Reserve, enhancing
enforcement against illegal logging and wildlife
crimes.
Drug Abuse 9. Revive Kano State Renovated the forgotten institute in Kiru, Completed
Reformatory Institute (KSRI) reopened enrollment for drug rehabilitation and
reintegration programs.
10. Create two reformatory NIL Planned

institutes

11. Establish Kano State Drug
Abuse and Other Social Vices
Control Agency (KADASCA)

Created a strong collaboration with the National
Drug Law Enforcement Agency (NDLEA) in the
state.

Zero-tolerance policy for drug abuse and related
crimes, even among government officials. This

76




Thematic Area

Focus

Campaign Promise

Project Executed

Status

was evident when an investigation was ordered
into a former commissioner's alleged links to a
suspected drug offender, leading to the
commissioner's resignation.

Rape & Domestic
Violence

12. End rape/violence

Launched proactive structural and legal reforms
to combat rape and gender-based violence.

13. Implement mechanisms and
punishments

Established multi-sectoral response mechanisms.

Set up referral centers, psycho-social support,
and advocacy to strengthen survivor support
and legal frameworks.

Established the Sexual Assault Referral Centre
(SARC) at Murtala Muhammad Specialist
Hospital, Waraka—a fully operational facility
handling 95-100 rape cases daily.

Established further referral centers across the
three emirate councils.

Completed

Security Funding &
Support

Kano Security Trust
Fund

14. Ensure takeoff and
functionality of KSSTF

Announced intent and mobilised planning
efforts during Armed Forces Remembrance Day
in January 2024, inviting eminent citizens to
contribute.
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1 6 GOVERNANCE




Thematic Area Total Completed | Ongoing | Planned Weighted
Promises | Projects Projects Projects Score (%)

Planning & Development | 1 0 0 1 25.0%

E-Governance & Service |2 2 0 0 100.0%

Delivery

Financial Management & | 3 3 0 0 100.0%

Accountability

Inclusivity & Participation | 4 4 0 100.0%

Partnerships & 2 0 0 2 25.0%

Performance

Management

Transparency & 2 1 0 1 62.5%

Communication

Values & Ethics 1 1 0 0 100.0%

Overall Average 15 11 0 4 80.0%

The governance innovation and institutional values sector demonstrates strong
overall performance, with a weighted score of 80.0%, driven by full
implementation in several critical areas. E-Governance & Service Delivery,
Financial Management & Accountability, Inclusivity & Participation, and Values
& Ethics each achieved a perfect 100.0%, reflecting excellent execution and
commitment to transparency, digital transformation, inclusiveness, and ethical
governance. However, Planning & Development and Partnerships &
Performance Management both recorded low scores of 25.0%, with their
respective promises still in the planning phase and no implementation yet—
highlighting significant delays in strategic coordination and inter-agency
collaboration. Transparency & Communication posted a moderate 62.5%, with
one project completed and one still planned, suggesting partial progress in
improving public access to information. Despite the presence of unexecuted
projects in a few areas, the sector stands out for its firm delivery in core
institutional reforms, making it a strong pillar in the broader governance

agenda.
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Detailed Progress Report

Thematic Area | Focus Campaign Promise Project Executed Status
Planning & State Development | 1. Review state development NIL Planned
Development Plan plan
E-Governance & E-Governance 2. Introduce e-governance for Deployed payroll verification (“pay parade”), Completed
Service Delivery operations and reporting online contract portals, digitized IGR payment
platforms, and e-service tools across MDAs to
improve transparency and efficiency.
Effective Service 3. Strengthen SAVICOM for Reintroduced and equipped the Security Completed
Delivery better service delivery Communication Centre/QRC with modern CCTV
covering ten metropolitan locations.
Financial Budget Realism & 4. Develop inclusive budget, Developed and enacted an inclusive annual Completed
Management & Fiscal Discipline ensure timely fund release, budget.
Accountability follow procurement rules
Signed the #719 billion 2025 budget into law by
the end of December 2024.
Ensured timely release of funds aligned with the
budget framework.
Instituted rigorous procurement rules, deploying
e-governance tools like online contract portals
and digitized IGR platforms to enhance efficiency
and accountability in public spending.
Anti-Corruption 5. Review law of Public Reinstated Chairman Muhuyi Magaji, backed by | Completed

Complaint & Anti-Corruption
Commission

court decisions.
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Thematic Area

Focus

Campaign Promise

Project Executed

Status

Proposed amendments to the Public Complaints
& Anti-Corruption Commission Law and
introduced Proceeds of Crime Bill.

Civil Society
Engagement

6. Engage CSOs in budget
tracking and monitoring

Facilitated input from CBOs, PWDs, women's
groups and NGOs (via public hearings and
budget working groups), collaborated with CSOs
for transparency in healthcare and development
budgets.

Completed

Inclusivity &
Participation

State Gender &
Social Policy

7. Implement gender and
inclusion policy

Inaugurated 30-member committee to
domesticate National Women’s Economic
Empowerment Policy, incorporating affirmative
action for PWDs.

Engaged civil society and budget tracking for
gender-responsive planning.

Promoted women'’s participation in governance
and leadership.

Completed

Citizens'
Participation

8. Promote citizen participation
in governance

Organized town hall meetings and budget
hearings with CSOs and citizens, engaged media
through SSR/SR framework, and facilitated
community-based budget tracking initiatives.

Completed

People with Special
Needs

9. Ensure inclusion in policy and
projects

Flagged off empowerment grants of #20,000
each to 2,000 PWDs across all 44 LGAs.

Offered automatic civil service employment to a
visually-impaired graduate and pledged her

Completed
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Thematic Area | Focus Campaign Promise Project Executed Status
appointment to the soon-to-be-established PWD
Commission.
Announced plans to establish a PWD
Commission to domesticate the federal
Disabilities Act.
Women's 10. Prioritize women in leadership | Appointed five female High Court judges and the | Completed
Participation and governance first female interim LGA chairman in Wudil,
empowered over 1,000 women farmers and
issued repeated statements on gender equity
during International Women's Day.
Partnerships & State Partnership 11. Establish SPCO NIL Planned
Performance Coordination Office
Management (SPCO)
State Performance 12. Create performance NIL Planned
Management monitoring agency
Agency
Transparency & Open Government | 13. Support OGP implementation | Launched Kano Integrated Governance Completed

Communication

Partnership (OGP)

Accountability e-portal for contract awards,
introduced mobile app “Shawarata” for
corruption reporting, developed central criminal
register and digital procurement tools, and
proposed PCACC law amendments and
proceeds-of-crime bill.

Introduced performance evaluations for
commissioners.
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Thematic Area | Focus Campaign Promise Project Executed Status
Created a Judicial Commission of Inquiry to
address unrest.
Weekly Executive 14. Reintroduce weekly council NIL Planned
Council Briefs brief publication
Values & Ethics Zero Tolerance to 15. Maintain anti-corruption Introduced the “Shawarata” mobile anti- Completed

Corruption

stance

corruption app, reinstated PCACC leadership,
partnered with ICPC/EFCC, blocked payroll
leakages, recovered public assets, and backed
legal reforms.

Setting up anti-corruption units across ministries.

83




torate

Irec

© 2025 Strategic Governance and Policy Coordination D




